Kent Ambassadors
[bookmark: _GoBack]Porchlight Young Persons Project, Old Johnson House, Burley Road, Sittingbourne, ME10 1JX Visit – 6 February

9.30am	Arrival of GROUP ONE 

9.40am	Welcome by Porchlight Chair of Trustees, Sue Hornibrook

9.45am	Homelessness – the national and regional picture, by Porchlight Chief Executive, Mike Barrett

10.00am	Porchlight Services, by Operations Director, Chris Coffey

10.15am	Comfort break; split into two groups of ten.

10.20am	Tour group to go on a short tour of facility which will include a resident’s home and an opportunity to ask questions; tour led by a Porchlight Project Manager, Carin Tunaker and Operations Manager, Anna Perkins. (15mins each tour)
	The other group to stay in the lounge for refreshments and Q&A session with Porchlight staff and trustees.  

10.50am	Lady Hilary Edridge (Chair of Porchlight’s Fundraising & Communications Sub-Committee) to end the visit with thanks and task details.

11.00am 	End and departure 
